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The road to waste

Billions spent on paving and maintenance, but
Lebanon’s roads are still in poor shape

At a glance, Lebanon’s poor road con-
ditions reflect a picture common to
developing countries, where inadequate
budgets are allocated for road construc-
tion and maintenance. However, in
Lebanon, large amounts of money are
allocated every one or two years for
paving and maintenance of roads, rais-
ing serious questions about the moni-
toring of contractors and their work.
The article below explores government
spending on roads over the past ten
years and its results.

Cost of road maintenance

The Lebanese government allocated a
total of LBP 715.3 billion ($475 mil-
lion) for the maintenance and rehabilita-
tion of roads in the 1994 —2003 public
budgets. Table 1 below shows the annu-
al distribution of those funds (the figures
do not include expenditures authorized
by MPs, which amount to LBP 150 bil-
lion, or $99.5 million for the years
shown).

Recurrent allocations

Some allocations for the maintenance or
construction of certain roads recur in
consecutive budgets. This could be a
result of not executing or contracting
the project or from a lack of funds to
complete the work, owing to estimates
that undervalued the costs involved.

Some roads that received recurrent allo-
cations in various budgets were:
m Bridge Awali-Almen Road (Chouf):

LBP 300 million ($199,000) in 1995
and LBP 110 million ($73,000) in
2002.

m Jezzine—Arraya Road: LBP 250 mil-
lion ($166,000) in 1995 and LBP 120
million ($80,000) in 2002.

Ministry of Public Works budgets
The collective budgets of the Ministry of
Public Works totalled LBP 1,821 billion
($1.2 hillion) in the last 10 years, dis-
tributed as follows:

e 1994: LBP 200.3 hillion

e 1995: LBP 235 hillion

e 1996: LBP 211.2 hillion

e 1997: LBP 145.6 billion

e 1998: LBP 124.7 hillion

e 1999: LBP 141.4 billion

e 2000: LBP 140.5 hillion

e 2001: LBP 286.8 hillion

e 2002: LBP 194.3 hillion

e 2003: LBP 140.8 hillion

(The budgets from 2001 to 2003 also
included the budget of the Ministry of
Transportation, before the two were
merged, based on Law No. 247 dated 7
August 2000).

Legislation for road construction
and maintenance

Clause No. 23 of the 2001 budget (No.
326, dated 28 June 2001) allocated
LBP 1,800 billion ($1.2 billion) for a
future program of road construction and
maintenance in different regions, span-
ning the period 2001-2010.

Continued on page 2

ALLOCATIONS FOR ROAD MAINTENANCE (1994-2003)

Table 1 (LBP billion)
Year '94 ‘95 96 97 98 99 00 01 '02 03
Allocation 80.2 957 886 412 391 44 73 981 954 60

Source: Compiled by li from public budget laws



